Global
Operational
Services

Reinsurance Solutions
Limited (RSL), specialises in
providing comprehensive
outsourcing and run-off
administration, technology
and consulting services to
the worldwide insurance
market.
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REINSURANCE SOLUTIONS

Our expert team of professionals
provides fast, efficient, and
cost-effective processing,
administrative, and consulting
solutions for insurance/
reinsurance-related problems
without the cost of recruiting,
training and managing a group
of specialised employees.

Additionally, RSL can be a
valuable resource to start-up
companies. Post 9/11 and Katrina,
RSL supported several start-up
companies by becoming their
virtual back room allowing the
newer operations to focus on
underwriting and sales/marketing
initiatives.

Moreover, companies are turning
to RSL to improve the efficiency
of their operations through
re-engineering and systems
solutions. Partnering with RSL
contributes additional depth and
focus to your critical insurance/
reinsurance projects.

RSL’s mission is to:

¢ Provide long-term value to
ongoing and run-off operations
through high-quality services
at competitive prices.

¢ Offer clear solutions that will
assure our clients of improved
cash flow, reduced expenses
and lower ultimate liabilities.

e Maximise our clients’
reinsurance asset realisation.

e Manage the operations of
discontinued companies,
divisions or product lines,
in order to preserve industry
reputation while protecting and
enhancing cash flow, contractual
rights and corporate assets.



Auditing
Services

Reinsurance and insurance
audits require technical
expertise that often is in
short supply. Reinsurers
and insurers need access
to an independent supplier
of auditing services who
can assure problem-free
administration. We can
either support your team
or conduct audits on your
behalf.
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REINSURANCE SOLUTIONS

Our comprehensive list of audit
services include:

For Reinsurers

e Claims

e Transactional

e Premium

e Underwriting

e Forensic accounting/IT

For Insurers

* TPAs

* MGAs

e Forensic accounting/IT
e Coverholder

Reinsurance Solutions Limited
(RSL) can direct and staff entire
projects providing either bundled
or unbundled services or

provide stand-alone consulting
services with the expertise and
professionalism you require.

We offer a due diligence to
analyse your current situation,
identify alternative solutions and
provide recommendations.

Please call or email us to help plan
your next project or to provide
experienced temporary insurance
and reinsurance professionals.

Our account executives will be
glad to provide more information
about how RSL can help you.



Operational
Diagnostic
Review

Improving the efficiency
and effectiveness of your
organisation can result

in improved cash flow
and reduced expenses.
Our experienced process
design professionals have
Insurance/reinsurance
operational knowledge
which enables them to
make comparisons of your
processes to industry best
practices.
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REINSURANCE SOLUTIONS

Our operational diagnostic review
provides:

¢ Preliminary observations on the:

- effectiveness of the
organisational structure;

- efficiency of the critical
workflow processes;

- clarity of the mission and
strategic objectives;

- understanding of the
internal/external customer
relationships;

- effectiveness of systems
supporting business processes;

- overall skill set required to
support the processes.

¢ High level documentation
detailing preliminary, short
and longer term improvement
opportunities.

¢ Provides feedback on the
organisation’s measures and
metrics needed to monitor
performance of financial,
customer, process and human
resource objectives.

Reinsurance Solutions Limited
(RSL) can direct and staff entire
projects providing either bundled
or unbundled services or

provide stand-alone consulting
services with the expertise and
professionalism you require.

We offer a due diligence to
analyse your current situation,
identify alternative solutions and
provide recommendations.

Please call or email us to help plan
your next project or to provide
experienced temporary insurance
and reinsurance professionals.

Our account executives will be
glad to provide more information
about how RSL can help you.



Asset
Realisation
Services

Reinsurance administration

can be problematic.
Experienced people are
scarce and handling
reinsurance claims and

administration is a complex,

costly undertaking.
Insurers need access to an
independent supplier of
reinsurance services who
can assure problem-free
administration.
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REINSURANCE SOLUTIONS

Our list of services is
comprehensive:

Claims collections specialising
in complex recoverables
including environmental,
asbestos, mass tort, and other
long term exposures.

Reinsurance administration
outsourcing (active and run-off).

Tactics for difficult market
collections:

- sale of reinsurance receivables;
- commutation approach;

- arbitration strategy;

- redesign of billing packages.

e Commutation strategy and

management.

Process re-engineering.
Reconciliation projects.
Advice on insolvencies.
Records reconstruction.

Forensic investigation.

Reinsurance Solutions Limited
(RSL) can direct and staff entire
projects providing either bundled
or unbundled services or

provide stand-alone consulting
services with the expertise and
professionalism you require.

We offer a due diligence to
analyse your current situation,
identify alternative solutions and
provide recommendations.

Please call or email us to help plan
your next project or to provide
experienced temporary insurance
and reinsurance professionals.

Our account executives will be
glad to provide more information
about how RSL can help you.



REINSURANCE SOLUTIONS

ur comprehensive Broker einsurance Solutions Limite
Broker o) prehensive Brok Rei Solutions Limited
Replacement Services include: (RSL) can direct and staff entire
. projects providing either bundled
Replacement J Anythl'ng frorr; (Ipe loss to or unbundled services or
S erVi ces an entire porttolio. provide stand-alone consulting
o Agreed and tailored services with the expertise and
) o ) service levels. professionalism you require.
Reinsurance administration . . We offer a due diligence to
can be problematic. * Dedicated skilled resource. analyse your current situation,
Experienced people are « Cost efficiencies through: identify alternative solutions and

scarce and handling provide recommendations.

. . - reduced touchpoints;
reinsurance claims and

s e - reduced production of billings; Please call or email us to help plan
administration is a complex, - consolidated reporting; your next project or to provide
costly undertaking. - fully integrated systems; experienced temporary insurance
Insurers need access to an - fully automated conversion and reinsurance professionals.
independent supplier of routines. . -

: : Our account executives will be
reinsurance services who e Precursor to our full asset lad id inf .
blem-free realisation services glad to provide more information
can ?‘S.Sure Pro ’ about how RSL can help you.
administration.

e Forensic investigations.

e Ledger consolidation/
reconciliation.
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REINSURANCE SOLUTIONS

Assum e d Our list of services for reinsurers Reinsurance Solutions Limited
is comprehensive: (RSL) can direct and staff entire
o . s .
) projects providing either bundled
Reinsurance * Claims management or unbundled services or
Services and disposition. provide stand-alone consulting
e Premium. transactional services with the expertise and
. . ) underwriting and claims audits, ~ Professionalism you require.
Reinsurance administration We offer a due diligence to
requires experienced e Complex retrocessional claims analyse your current situation,
people. Handling recoverables including: identify alternative solutions and
reinsurance claims and - environmental; provide recommendations.
ini ] ] - asbestos; .
administration ?S a complex, - other long-term exposures Please call or email us to help plan
costly undertaking. g P : your next project or to provide
Reinsurers need access to e Reinsurance accounting. experienced temporary insurance
an independent supplier of and reinsurance professionals.

e Dispute avoidance

reinsurance services who and resolution.

can assure problem-free
administration.

Our account executives will be

« Commutation management. glad to provide more information
about how RSL can help you.
e Reinsurance administration

outsourcing (active and run-off).
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